2010 Annual Meeting Minutes

January 29th, 2010
Present – there were approximately 100 members in attendance including all board members and officers.

Sam thanked everyone for coming, thanked Brian and Melissa Ross and Piedmont Sports Medicine for hosting us, and gave a prayer.

We started off with dinner.  MTRC provided bar-b-que, pizza, beverages, and utensils.  Lots of members brought salads and desserts which were very much appreciated.  The bar-b-q worked well and was excellent.  The pizzas were very popular and we may want to order more than 10 next year. 
Sam thanked and introduced the officers and board members for their service this past year.  Officers: Sam Martinez/President, Monika Bubacz/Vice President, Amy Tarpley/Treasurer, and Kerry Oedel/Secretary.  Board members: James Baldwin, FM Barron, Deborah Botkin, Steve Corkery, Neel Dickey, and Andrew Strickland.
Sam gave a yearly report – 
· Membership has increased from 138 household memberships in 2008 to 205 memberships in 2009, to 240 memberships this year.   New members were asked to raise their hands so we could welcome them.
· The Macon Tracks Piedmont Sports Medicine Race Series has been a big success with lots of participation.  We expect to have 27 races participating this year.
· The Macon Labor Day Road Race, our premier event, was very successful with a 13% increase in participants over last year.  We were able to donate over $7,000 to local charities this year with the proceeds as well as make investments for next year’s race.  Donations included $3,000 to the Georgia Industrial Children’s Home.  Phil Brown said he’s on the board for the children’s home and said that the money was very well-appreciated, especially with the economic times being tough right now.  Sam thanked all the race volunteers and sponsors.  He asked everyone who had helped out with the race to raise their hand. 
· Ten newsletters were published in 2009.  Thanks to Monika for soliciting articles and being editor-in-chief, as well as Kerry, FM, Amy, and all contributors.  The website and forum continue to be an effective way for us to get information out to the public.  Sam encouraged everyone to make sure we have their e-mail address since that’s the easiest way for us to communicate with members.
· Group Runs – the Sunday run is going well with 20-40 people starting at various times.  The Tuesday Night Track workouts are also going well with usually 20-40 people in attendance.  Sam is now posting the workouts ahead of time on the website Event Calendar.  A number of special event group runs were held this year and were a lot of fun, including runs on Thanksgiving, Christmas Eve, and New Year’s Day.
· Macon Tracks apparel is useful in helping to promote the club and to make ourselves known to each other at races.  Sam announced that there would soon be a web page listing available styles and prices.  Amy Tarpley and Ben Wilton have agreed to work on maintaining an inventory, mailing shirts out when they’re ordered, and bringing the shirts to races to sell.
· Two social events were held this year at Amy & Troy’s house in the spring and Kerry & Dave’s house in the fall.  Hope to have more this year.

 A financial report was given by Amy.  She detailed the charitable donations that were made and plans to invest in upgrades for the Labor Day Road Race.  Our bank balance after planned expenses is $15,075.  Suggestions for how to use this money to further our mission of promoting and encouraging running were invited.  Financial statements are posted on the website on the Club Documents page.
Sam explained to everyone about the capital investments that have been made this year including the new, user-friendly timing system, a new LED 2-sided digital clock which should require a lot less maintenance than the old mechanical clocks we’ve been using, and plans for a new finish line that will allow us to advertise with banners and make our races look more professional.
Sam announced our intent to begin a mentor program.  He’s been coaching about 30 runners and needs help.  Mostly people need encouragement rather than a lot of technical advice.  Anyone who is interested in serving as a mentor was asked to contact MTRC.

An election for the officers was held.  All 4 officers were re-elected (Sam, Monika, Amy, and Kerry).  Sam announced that we would be adding members to the board and invited volunteers.  Kerry suggested that anyone who is interested in getting more involved could apprentice themselves to an officer this year to learn what’s required.

Monika talked about the new Weight Loss Challenge program and gave out awards to members who had accomplished their goal to lose weight this past year.  She announced that Rachel May would assist members with nutritional advice and information at no charge.

Elizabeth Jones handed out the Challenge of the Miles awards, $20 gift certificates to Run Fit Sports purchased by the club.  She will be coordinating the program again next year and members were invited to sign up with their goal for 2010.
Monika and Kerry handed out the 2009 Macon Tracks Piedmont Sports Medicine Race Series awards.  This year we gave out shiny red metal water bottles with individual names etched on the front.
Everyone was encouraged to renew their membership, sign up for the Challenges, register for the Al Toll race, and sign up to volunteer for Al Toll.

The meeting was concluded, finishing off another successful year!

