Officer and Board Member Meeting Minutes
January 24th, 2010

Present:  Sam Martinez, FM Barron, Amy Tarpley, Deb Botkin, Monika Bubacz, Kerry Oedel, and Steve Corkery

Sam called the meeting to order and we began going through the checklist to make sure everything is covered for the Al Toll race on Feb. 20th.

· Shirts – done.  Steve said we usually put Monroe and Bibb County sheriff’s office plus REACT on the back of the shirts.  Sam will check tomorrow to see if Racetrackers has printed the shirts already or if there’s still time to add them on.

· Flyers, publicity – Kerry sent an e-mail with an attached registration form to about 1500 addresses plus Marv sent it to all the Pacers and Brenda Gail Wall sent it to the 500 addresses in her data base, giving the race some good, inexpensive publicity.  We decided not to mail registration forms but to print 300 forms to be distributed around town.  Monika will place the order and various people volunteered to put flyers out at different locations.  Monika suggested putting the t-shirt logo on the web home page.  Everyone really likes Andrew’s design and hopefully people will want to run the race to get a shirt.

· Awards – FM is working with Karembela’s and preparations are nearly complete.  He showed us a picture of the flashlight trophies which will be engraved and there will be different colors for 1st, 2nd, and 3rd.  They look great and were only $8 each.

· Food – Amy volunteered to buy and bring the food.  Steve mentioned that Mike Cain, manager of the new Publix on Bass Rd., will give us a discount.  Kerry will take care of the drinks.  We need 4 coolers of water (one each for the 3 mile and 6 mile 15K stops, one for the 5K turn-around, and one for the finish) and 2 of Powerade (one for the 6 mile 15K stop and one for the finish). 

· Volunteers – Deb will pass a sign-up sheet around at the annual meeting.  We need 4 volunteers for packet pick-up and race day registration, 6 for water stops (2 at each of the 3 stops), 10 split callers if available, 1 or 2 for the food (Amy will recruit these), and 3 for the finish line.  Sam and Steve will mark the course.

· Packets – Kerry will e-mail Hunter to ask if we can come Friday evening to get things set up and maybe go ahead and stuff packets for the pre-registered runners.

 We next went on to discuss the annual meeting coming up on Friday:
· Sam will give an overview of the previous year.  Kerry will e-mail him notes from last year’s meeting.

· We need to have MTRC shirts for sale at the meeting.  Kerry will bring the singlets and Amy will e-mail Tim Cook to make sure the other shirts are there.   Amy mentioned that she learned that we should be charging sales tax and reporting it on our tax return.  We talked about ways to better handle shirt sales.  Amy said she’d ask Terri Parker if she might be interested in handling the shirts (bringing them to select races and manning the table).  We talked about different ways to handle orders (not easy with a fluctuating inventory and multiple styles and sizes) and decided that Kerry would put up a web page with the different options and prices with a simple, “If you want to buy a shirt, send an e-mail detailing what you’d like to order”.  When an e-mail is received, inventory would be checked, and if the shirt is available the shirt coordinator would send an e-mail back with payment instructions.  When payment is received, the shirt would be mailed out.

· Challenge of the Miles – Kerry will e-mail Elizabeth to make sure everything’s ready.
· Piedmont race series awards – Monika has received and checked them and they’re good to go.  Kerry printed up coupons for free Al Toll and Labor Day race registrations for the overall winners.
· We’ll start with the food at 6:30 and begin the meeting at 7.

· Food – Sam will bring the bar-b-que, bread, sauce, and slaw.  Monika will order 10 pizzas.  Kerry will bring 5 gallons of tea, 20 2-litre bottles of soda, beer and wine, a cooler, and cups.  Amy will bring napkins, plates, and utensils.

· Monika will give awards to the weight challenge entrants.

· Kerry will bring membership forms and Al Toll registration forms.

· We talked about ways to make sure no one gets neglected like last year.  It was decided to ask new members to stand up.  Sam suggested name tags which everyone was in favor of.  Amy said she’d bring those.

· Lastly, we discussed ways to further our mission to promote and encourage running.  We talked about the possibility of implementing a mentor/mentee program, matching up volunteers willing to do online coaching with beginners needing advice.  At the annual meeting, Sam will ask interested members to contact him.

The meeting was concluded.  No one left hungry thanks to Robin’s fabulous cooking!

