Macon Tracks Running Club
Meeting Minutes 

August 8th, 2010

Labor Day Race Planning Meeting

Present: Sam Martinez (President), Monika Bubacz (Vice-President), Amy Tarpley (Treasurer), Kerry Oedel (Secretary), Andi Berger, and Board Members FM Barron, Marcus Parker, Paul Swicegood, Steve Corkery, Deb Botkin, and Neel Dickey

Sam brought the meeting to order with the heavenly smell of Robin’s fresh pound cake tempting everyone’s taste buds in the center of the table.  With many details to cover, we began going over the list.

Sponsorship – we have $12,000 promised in sponsorship this year, a definite improvement over last year.  A few sponsors haven’t paid yet and Kerry promised to follow up with them.  We decided that next year we need to put a deadline on the sponsorship sign-up forms for sponsors to be included on the back of the t-shirt, probably July 15th.  This year we incurred extra costs and aggravation re-making screens to include late additions.

Publicity – FM will get 2,000 flyers in the mail this week.  Kerry’s e-mail has gone out to 2000+ e-mail addresses in our data base.  The Telegraph has given us good publicity with the Cantrell Center’s Couch to 5K program being printed every week.  FM made posters to put up around town and he will e-mail Suzanne Lawler to see about getting some WMAZ publicity.  No one has seen the commercial on Cox yet.  Sam will pick up the yard signs from the storage shed and distribute them at the track for members to place around town.  Sam will check on the possibility of getting space on a billboard to promote the race.
T-shirts – on track and should arrive next week.

Trophies – Monika showed everyone the really nice trophies for this year.  The globes for the team awards are in and the metal awards should arrive soon.  We also have Run Fit shoe certificates and Dick’s gift certificates to hand out.

Permits – submitted and Sam will meet with Parks & Recreation.

Park – Amy, Sam, & FM will meet with the DJ (Kevin Nichols) to make sure all is in order and finalize who will set up where.  They will give Deb a map so she can tell sponsors where to set up on race morning.  Kerry will send around a list of which sponsors have indicated they want a booth in the park.

Potties – Kerry will confirm with Taylor services.  Sam will let Ben Hamrick know that not having toilet paper at the park has been a problem.  Maybe they can give us a key to the supply closet or stock more paper before race morning.

Buses – Amy will arrange to get 4 buses from C&H to be there from 8 am until noon or so.  FM will make an instruction sheet for each bus driver.  All buses will only go to the 5K start until 9:15, then some buses can go to the 5K start only and some can go to both the 5K & 10K start.  Amy will try to find a volunteer to be a bus coordinator.  Sam will work on signage to help people line up according to which start line they need a ride back to.

Tables & Chairs – Neel has this covered.  Cherokee Brick will supply most of the tables and we’ll rent however many more we need.

Coolers – Amy will buy 8-10 additional coolers to double our fluid capacity.  We need to try and find new seals for our existing coolers as many of them leak severely in transit.

Bibs & Chips – The free race numbers from Road I.D. have arrived and so have the B-tag chips from Event Tech.  Monika & Marcus kindly volunteered to help attach the chips to the bibs.  Sam will make a poster board with the instructions for runners on how to wear the bib chip to have on display at packet pick-up.  Steve will check on our safety pin supply.

Red Cross – Monika is working with a new coordinator for the water stops, Jennie Stillwell.

Boy Scouts – Steve will contact Nancy and make arrangements.

Food & Water – Monika will order 800 bananas, 100 oranges, 172 gallons of water, and 90 bagels from Kroger.  She and Neel will pick the order up with the truck.  We’ll order 1,000 Chick-Fil-A biscuits this year (down from 1600 last year).  Deb will coordinate with 4 volunteers to pick the biscuits up on race morning and return the coolers after the race.  Deb will oversee the food disbursement at the park.  Amy is arranging with Ballard Brothers to get ice.  The minimum delivery is $60 or 400 pounds of ice, so that’s what we’ll have brought to the park on race morning.  The coolers will be filled with additional ice the night before and much of the Powerade that will be needed will be pre-made.  Neel will pick up the coolers, Powerade, and cups from the storage area with the truck.  We need to use up the older Powerade first before tapping into the new supply that Leslie Spiegel got us from Coca-cola.
Packet Stuffing – Sam will send out an e-mail soliciting volunteers in the next week or two.  Sam will bring the boxes, FM the cereal box samples and bank sponsor inserts, and Kerry the pre-race instructions & flyers, labeled envelopes containing the bib numbers with chips, Chick-Fil-A coupons and Dick’s inserts to packet stuffing.

Registration – Andi reported that things are going smoothly so far with 183 registered.  Marcus & Terri are inputting the paper registrations and we have 35 received so far.  Kerry will check with Karl to see if Armstrong will be sending teams again this year. 

Course Set-Up – Neel has this covered and FM and Kevin will do the cones again this year.  Kerry will check with GEICO to see about having a lead vehicle to escort the runners and make sure they go the right way.

5K Start – Tommy Chambers is in charge.

10K Start – Perry Slaughter is the 10K start captain this year.

Fun Run – Marcus says the finishers medals have arrived.  Sam wants to try a new course, an out-and-back that starts near the finish line, winds around the park to the back of the long building, and then back again to have the kids finish at the official finish line.  The course will be much more spectator friendly.  We will need some volunteers to help direct the kids.  The DJ will announce the event and make sure everyone knows where to go.
Finish Line – FM & Sam will set up the finish line the night before the race.  We’ll use our own finish line and clock this year which will avoid problems we’ve had with Event Tech’s set up in the past.  Amy will look into having the sponsor logos printed on a banner or poster board to attach to the finish line structure.

Course Clearing – Sam will confirm with Lance Merritt that he’s on board to do this again this year.

Kerry will send an updated phone contact list to everyone.
Meeting adjourned.  Thanks to everyone’s dedication and hard work, it’s going to be an awesome race this year!
