Macon Tracks Running Club

Meeting Minutes
September 26th, 2010

Present: Sam Martinez (president), Monika Bubacz (vice-president), Amy Tarpley (treasurer), Kerry Oedel (secretary), & Board members FM Barron, Neel Dickey, Steve Corkery, Deborah Botkin, & Marcus Parker

Sam brought the meeting to order and we began to go over the agenda that he had e-mailed to everyone earlier.
2010 Labor Day Race Review:

What Went Right – almost everything!  Everyone agreed that things went very well this year and our improvements were well-received.  The Kids’ Corral was a huge success, having the DJ and sound system made a big difference in being able to communicate with everyone, and, despite a few wrinkles that need to be ironed out, holding the Fun Run in the park made it a much more enjoyable event for everyone.  The neon yellow volunteer shirts were such a success that we talked about using them (or a similar system) at other races when we volunteer to do race timing.
What Went Wrong & Suggested Improvements for 2011:
Buses – we need to change the pick-up location at the park to Levee Road so as not to conflict with the race course.  We need to have signs directing racers to the bus stop.  It would be useful also to have signs to direct runners to food, results, information, etc. 

Toilet paper – despite specific requests to the city, the bathrooms were again devoid of toilet paper.  Sam suggested that the club purchase toilet paper and we can have it in someone’s trunk nearby to put out for runners as necessary.

Porta-potties – need more at the 10K start now that the number of participants has gone up.

Food – the number of biscuits was okay but we need to go back to the system of marking bib numbers with a Sharpie to limit the biscuits to runners (and only one per runner).  We need to get a special hose to dispense water for the Gatorade to avoid having it taste like rubber.  Kerry suggested purchasing small packages of pretzels, Teddy Grahams, chips, etc. like they put out at the Reindeer Run.  This would be easy as the stuff could be loaded on the truck 2 days prior and it would be sanitary and simple to dispense.  Deb said she would check with a Frito-Lay contact to see about a possible sponsorship.  Other ideas were pizza (possibly from local downtown vendor Genolli’s since when we checked year before last Domino’s wasn’t going to be able to get the pizzas ready early enough) or having the firefighters do pancakes.  Amy also said it might be possible to get Chick-Fil-A to deliver the biscuits which would be a huge help.
Packet Stuffing – we talked about possible ways to ease the aggravation of having to collate so many pieces of paper but did not come up with a specific plan.  Kerry suggested doing away with the system of us collecting documents from sponsors and race directors for Moxi-copy to print and collate because it ends up being a lot of work for her to coordinate with the sponsors and for Amy collect and keep track of the print-cost reimbursements.  We can offer to put out flyers for other races and non-profits on a table for runners to pick up as they choose when they come to packet pick-up rather than stuffing one in every packet and limit the materials we stuff to those provided by sponsors only.  We talked about ways to improve the logistics of packet stuffing by having multiple collating stations and two lines funneling through to avoid volunteers having to stand in line to wait for the next packet.  We also need to do a better job feeding our volunteers and not make them smell hot pizza in the corner but not let them eat it until it’s cold and congealed.  We can either let people munch and stuff intermittently, have the pizzas arrive later, or serve something that doesn’t need to be hot.  FM had the great idea of ordering long Subway sandwiches.  We were blessed to have a large crowd of volunteers this year, many of them new, and overall it went smoothly.
Fun Run – we need to address the problem of parents running back across the finish line with their children while still wearing their chips, creating a problem for Event Tech.  Maybe a simple announcement before the race asking parents to remove their bibs or not to run back across the mats would work.  We also might want to cone the section near the turn-around to avoid potential head-on collisions with racers going in both directions.

First-Aid Kit – Amy suggested we purchase one to have on hand for paper cuts at packet stuffing night and to have at the park on race day. 
Barricades – spectators crowding the course at the finish was a problem and potential safety hazard.  We may want to request barricades from the City to put along the home stretch next year.  Caution tape would be useful too.

Medals – Kerry suggested awarding finisher medals to children who do the 5K.  It would require a volunteer to look for small finishers as they cross the line, but would be a nice touch for kids who challenge themselves to run a longer distance than the fun run.

Water Stops – need to move the stop at Syd’s Sandwich Shop to the other side of the road.
Charitable Entries – Neel suggested setting a budget line item for charitable entries.  We talked about how to decide who’s eligible for sponsorship and decided to partner with organizations such as Wesley Glenn Ministries, the Methodist Children’s Home, and/or the Hepzibah Children’s Home rather than handing out free entries to individuals ourselves.

School Participation Prize – Amy said they had success at the Butler race awarding a monetary prize to the school with the most participants.  The idea would be to market the race to high school coaches and get them to encourage their team to participate.  This might be an issue if FPD wins the prize every year since several of us have kids at FPD.  One way around it might be to either just do a trophy prize (not money) or to do awards 3 deep and give out multiple monetary prizes that would help support school cross-country and track teams.
Ambulances – next year we need to alert the ambulance companies about the race so that ambulances transporting patients from out of town can be routed so they don’t have to cross the race course.

Signage – one runner from the Peachtree City Running Club got lost on the course.  We need to improve signage along the course.  Kerry will order a new 2-mile marker sign, 10 more arrow signs, and 8 stands.

Start Captains – Neel requested that start captains pick up the packets the night before rather than having them on the truck in order to improve security and logistics.  Troy picked up the 10K packets and brought them to the start this year.  We need to work with Tommy or whoever is 5K Start Captain next year to make volunteers are lined up to help on race morning.
Photography – we’d still like to find a way for runners to be able to download race photos for free.  We can explore options such as paying Tommy for the pictures he takes in bulk, getting competitive bids, or at least putting a contract together specifying what the arrangement will be (for instance, runners won’t be charged for photos of them with their trophies). 

Electricity –  we need to ask sponsors ahead of time if they need electricity for their booth so the appropriate electrical boxes can be turned on.  Bringing extra extension cords would be a good idea too.
Financial Review –

Amy passed out a financial overview of the race with a comparison to last year.  We brought in $53,020 in registrations and sponsorships and spent $34,620 for net proceeds of $18,400.  We were pleased that, though we spent more money on the race with improvements such as the Kids’ Corral and DJ, we still ended up with higher net proceeds than last year thanks to increased sponsorship money and an 8% increase in participants.

Proceeds – 
We decided to again reserve half of the net proceeds to fund club activities and to reserve for next year’s race.  Of the remaining $9,200, we agreed to donate $500 to the Red Cross, $200 to the Mt. Zion Church youth group, and $200 to the Boy Scouts in appreciation for their help with the race.

We also decided to set aside $1,000 for boy or girl scouts who want to do projects that help improve trails.  They can request the money and Steve will help administer dispersement.

We then decided to set aside $1,000 for a kids running program.  We decided to do a trial and ask Rudy Mendes to coach kids after school for an hour twice a week for 8 weeks for which we’ll offer him $400.  We’ll also purchase materials such as booklets and a “Kids Run the Nation” program guide from Road Runners Club of America for Rudy to use.  If it’s a success, then we’ll consider doing another round and possibly expanding the program to additional schools.  We’d like to offer the kids free entry to run the Al Toll 5K race after finishing the program.
This left a remaining balance of $6,300.  No one was opposed to donating the money to the Ocmulgee Heritage Trail and the Georgia Industrial Children’s Home again, but we decided to wait to make a decision until other options can be explored.  Amy will look into possibly supporting the new parks & rec director in kids’ sporting activities that are underfunded and Kerry suggested looking into possibly supporting the AAU after seeing some of the kids in their group at the track on Tuesday nights.

This concluded our lengthy Labor Day discussion.  We quickly tried to hit a few of the remaining items on the agenda.

Challenge of the Miles:

Elizabeth Jones will step down as coordinator at the end of this year.  We decided to continue the program and will look for a new coordinator.  There’s an announcement from Elizabeth in the newsletter coming out this week so possibly someone will volunteer when they read it or we can recruit someone to do it.

Race Timing:

Steve won’t be able to time the Peacemakers race on Nov. 13th or the Will Robinson race on Nov. 20th.  Monika, possibly Neel, and Kerry agreed to help at Peacemakers and FM and Marcus volunteered to time Will Robinson.

Bartram Forest Race:

Deb is directing this race with Tim Cook and she went over her list and is making good progress at getting things ready.  The entry fee will be $25 to pre-register and $30 on race day with Macon Tracks members getting a $5 discount.  Kerry will add the race to the RRCA events for insurance purposes.
Annual Meeting:

We talked about possible Officer/Board vacancies.  It’s good to recruit new energetic members to help administer the club, but we also are working well together as a cohesive group.  We will continue to keep our eye out for potential volunteers.  Marcus and Paul have been great additions to the Board this year.  FM brought up the idea of having a student representative on the Board.  We could even have a boy and a girl representative such as Grace Tinkey and Andrew Swicegood, who both are very active in the club.
Al Toll:

FM agreed to be race director with Sam as assistant RD.  Thank you FM!

The meeting was adjourned and we ran to our cars in the rain (.

Respectfully submitted,

Kerry Oedel
