Board and Officers Meeting
January 8, 2011

Present:  Sam Martinez, Marcus Parker, FM Barron, Paul Swicegood, Amy Tarpley, Monika Bubacz, Kerry Oedel, and the littlest Trackster, Brenna Tarpley

After oohing and aahing over Amy’s beautiful baby girl and serving up slices of Robin’s delicious pound cake, we got down to business.
Al Toll:
First we discussed the Al Toll race which will be held on Feb. 19th.  The race applications are complete and Caryl Deems was very nice to offer to put 900 flyers in the Museum of Aviation packets which should really help publicize the race this year.  The race is listed online, online registration is up and running thanks to Andi, we have the Medical Center on board as our sole sponsor, we have race numbers, and the shirts are on order.

FM will work on marking the course which will start and finish at a slightly different location this year since IKON has moved around the corner to an office building off of Bass Rd.  FM will arrange for police coverage and he’s also working on the awards with a $10 per item or so budget.  We’ll have a sign-up sheet out at the annual meeting to recruit volunteers for 3 water stops (1 for the 5K and 2 for the 15K) plus volunteers to help with registration on race morning.  Monika will help with race day registration and she’ll help Steve with the race timing.  Sam and Troy will assemble the finish line, hopefully the night before the race.  Amy will get the food, Kerry will take care of the fluids, and Marcus will input the paper registrations.  We’ll plan to meet at IKON at 6 pm on Friday before the race to stuff packets.
Kerry will ask Dave to write a cover letter to hand out to the kids in Rudy’s after school running program (along with an Al Toll race flyer) offering them free entry to the 5K.

Annual Meeting:
The Annual Meeting will be held on Jan. 21st.  Sam arranged to get a large room at Piedmont Sports Medicine and he’ll order 3 Boston butts.  Amy will order the pizzas and bring buns, drinks, and paper products.  Kerry will voluntell Dave to get beer and wine.  Monika has the race series awards on order.
Challenge of the Miles – we need to find a new coordinator since Elizabeth Jones is retiring and Chelsea Smith is moving.  We talked about the possibility of having a separate category on the Forum for people to post their miles, either on separate threads or in one running thread like a bunch of us do now.

Elections – running for office this year are Sam Martinez for President, Marcus Parker for Vice President, Kerry Oedel for Secretary, and Amy Tarpley for Treasurer.  Our Board members are FM Barron, Paul Swicegood, Steve Corkery, Monika Bubacz, Neel Dickey & Deborah Botkin.  We will have Grace Tinkey and Andrew Swicegood as Jr. Board members for the upcoming year.  Sam will ask Kat Wilkins if she’d like to be on the Board.
Slideshow – Sam said it would be really terrific if we could have a slideshow at the annual meeting with pictures from throughout the past year.  Marcus generously volunteered to assemble one.  We’ll send photos his way.

We talked about possibly asking Rudy to tell about the kids’ running program he’s coaching at 2 schools at the meeting

Amy will do a financial report.  We decided to donate $500 to Stratford again this year in appreciation of them letting us use the stadium lights for the Tuesday night track workouts.

Other Issues:

Renewals – Sam asked about the possibility of sending out e-mail alerts when a person’s membership is expiring.  With 240 memberships, the data base has gotten quite time-consuming to maintain and we decided to look into the possibility of using a web-based service to keep up with the memberships.

Facebook – Kerry mentioned that traffic on the Forum is greatly reduced, probably because so many people are communicating with Facebook instead.  Amy volunteered to convert the Macon Tracks page from a group category to a fan page category so that updates will show on fans’ news feeds.  Kerry will work on getting a Like widget on the MT home page and look into other ways to better integrate the 2 sites.  We need to work on ways to get information in front of people without them having to initiate the contact
Everyone left with to-do lists in hand and the meeting was adjourned!
