January 21, 2011
Macon Tracks Annual Meeting

We had a very successful Annual Meeting with around 100 people in attendance.  After munching on pizza, bar-b-que, and other delicious food that members contributed, Sam called the meeting to order.

Sam went over the night’s agenda and then thanked the 2010 Board Members (FM Barron, Deborah Botkin, Steve Corkery, Neel Dickey, Marcus Parker, and Paul Swicegood) and Officers (Sam Martinez – president, Monika Bubacz – vice president, Amy Tarpley – treasurer, and Kerry Oedel – secretary).

Amy gave a financial report.  Our income for the year was $69,777, most of which was from the Labor Day Road Race.  Our expenses (including charitable contributions) were $59,529, again most of which was for the Labor Day Road Race.  We therefore ended up with a surplus of $10,247.  As of Dec. 31st, we had $29,506 in our bank account.  Some of this is already ear-marked for Boy Scout projects, the new Kids Running Program, and 2011 Labor Day Race improvements.  Amy explained that we generally don’t want to have more than $25,000 in our account for IRS purposes since we are a non-profit organization.
Other financial highlights included proceeds of $18,208 from the Labor Day Road Race.  Of those proceeds, a donation of $4,000 was made to the Georgia Industrial Children’s Home, $4,000 to Friends of the Heritage Trail, $500 to Red Cross, $200 to Mt. Zion Baptist Church, and $200 to the Boy Scouts of America (these last 3 organizations assisted with the race).  We also donated $300 to Stratford in appreciation for them letting us use the floodlights during the winter for the Tuesday Track Night workout.  A donation of $1,000 from Al Toll proceeds was made to the Epilepsy Foundation.

Our new finish line structure has been a big success.  It makes a difference for races using it to be able to have an official finish line for runners to run under with the clock suspended overhead.  We’ve been able to offset some of the costs to build and store the finish line by renting it out to local races.

Our memberships continue to increase from 138 in 2008, 205 in 2009, to 240 in 2010.  We have a new online membership program in place that will send automatic renewal notices and we hope to increase membership further in 2011.  Membership funds cover Road Runners Club of America dues and insurance plus the cost of the newsletter.  Sam encouraged everyone to make a commitment to the club by keeping their membership current.
Sam gave an overview of the 2010 Labor Day Road Race, which basically funds our club for the entire year and also allows us to donate to other non-profit organizations in the community.  Sponsorship was strong this year, online registrations increased, people liked the shirt design and color, we added additional transportation back to the starting lines, the Kids Corral and new Fun Run course were well-received, and the new finish line structure and double-sided race clock made for a more exciting finish for runners.  Many of these improvements were funded with proceeds from the 2009 Labor Day Road Race.
We had about 250 runners for the 2010 Al Toll Memorial Road Race.  We sponsored two additional races this year, Make It By Midnight Marathon & Half Marathon (60+ runners) and the Bartram Forest Ultra Marathon & Marathon (both co-directed by Board Member Deborah Botkin).  We’ve started a new Kids Running Program headed by Rudy Mendes.  Rudy spoke at the meeting and said the program is going well with about 100 kids from the after-school programs participating at 2 different elementary schools twice a week.  We also set aside funds for Boy Scouts wishing to do trail-related work.

Sam talked about the race timing service provided by the club.  This is a good revenue source for the club.  Steve Corkery is still “the man” where race timing is concerned, but some of us helped time races last year when Steve couldn’t be there.  It took about 6 of us to do what Steve does all by himself at the Project Giving Race last year!  We have purchased additional equipment to facilitate the race timing service.

Sam talked about how the club is working to stay current and communicate with members using social media such as Facebook and Twitter.  He encouraged members to become fans of the Macon Tracks Facebook page since that’s an excellent way to stay informed of club happenings.  We published 8 newsletters this year thanks to chief editor Monika and the many people who contributed articles.  The website is continually being updated with the latest races, results, and other news.
Our Sunday morning group run now has an informal 6:45 a.m. start as well as the usual 7:15 start.  Both the Sunday run and Tuesday track night workouts have been well-attended this year.  Sam (a certified USATF Coach) and other club members trained by Sam have given coaching assistance to about 50 people over the last 2 years. 
Macon Tracks apparel is available at Run Fit Sports and there is plenty of inventory so everyone can get their size.

Sam listed the proposed Officers for 2011.  Sam volunteered to serve as president again this year, Marcus Parker as vice president, Amy Tarpley as treasurer, and Kerry Oedel as secretary.  The motion was put forth, seconded, and voted in.

For the 2011 Board, we’ve decided to have two  Junior Board Members, Grace Tinkey and Andrew Swicegood.  Both are hard working, super nice kids, as well as outstanding runners.  They will help us reach out to the young runners and give us fresh ideas for the club.  Our 2011 Board Members are Deborah Botkin, FM Barron, Kat Wilkins, Monika Bubacz, Paul Swicegood, and Steve Corkery.  We appreciate their willingness to volunteer their service to the club.
Sam thanked retiring Challenge of the Miles Coordinator, Elizabeth Jones.  She started the program years ago.  Kat Wilkins will be our new coordinator.  Members can now sign up and keep track of their miles on the Macon Tracks forum, or e-mail Kat at katwilkins@macontracks.org .  Steve handed out the 2010 Challenge of the Miles awards, gift certificates to Run Fit Sports.  Dan Ash had the most impressive total with over 2500 miles for the year! 
The Macon Tracks Piedmont Sports Medicine Race Series continues to be a success.  19 races participated in 2009 and there were 27 races that participated in 2010.  Andi Berger is the new Race Series Administrator.  Kerry and Monika presented the awards for the 2010 Macon Tracks Piedmont Sports Medicine Race Series, beautiful hand-made glass art etched with each person’s name.  The awards were a big hit and it was fun to see everyone come up to receive their award.
We had a raffle to give away Macon Tracks running singlets and a couple of gift certificates to Run Fit Sports.

We watched the terrific slide show that Marcus had put together with pictures of club members at various races throughout the year.

That concluded the meeting and we look forward to another great year ahead!

respectfully submitted by Kerry Oedel
