Macon Tracks Board & Officer Meeting
March 5th, 2011

Present: Sam Martinez, Kerry Oedel, FM Barron, Grace Tinkey, Paul Swicegood, Marcus Parker, Amy Tarpley, Andrew Swicegood, Kat Wilkins, Andi Berger, & Deb Botkin.  Missed: Monika Bubacz, Steve Corkery
We started off the meeting with TWO fabulous cakes to choose from, FM’s cranberry coffee cake and Robin’s pound cake.  Some of us declined to choose, but rather had both.

Al Toll Recap:

FM did a great job as race director and really the only suggestion for improvement was to have more coolers of fluids available.  It was decided to have 1 water cooler and 1 cooler of Powerade at each of the 3 water stops and 3 water coolers and 3 Powerade coolers at the finish line next year, for a total of 12 (6 water and 6 Powerade).  

The shirts were a little more expensive this year with lots of colors, long sleeves, and colored fabric, but it does seem that people appreciate getting a long-sleeved shirt now and again.  The trophies, traffic control, finish line, new IKON location, and especially the weather all contributed to a successful, fun race. 
The Med Center sponsored the race for $800, same as last year, making it easy as we didn’t have to solicit additional sponsors.  Race proceeds from Al Toll were $1100, so we decided to donate half of that to the Epilepsy Foundation and keep the rest in reserve for next year’s race.

Labor Day Road Race:

Sam told everyone about the great work Susan Pennington has been doing to capture the results and articles from the 1976 – 2002 races which we did not have before now.  She’s been going to the library and copying the old Telegraph articles and scanning them into pdf files.  Our aim is to have results from every year posted on the website.  Eventually we might try to copy the data into spreadsheets which would have to be done by hand.  That would enable name searches to be done and we could more easily identify streakers.

The race last year was very successful and we agreed to keep all the improvements such as the Kids’ Corral, DJ, extra bus, and new fun run course.  The buses will be re-routed to the other side of the park.

Since this will be the 35th anniversary of the race, we decided to do a theme to emphasize the history of the race.  We voted to use a tree design that Kat found on iStock photo and use the slogan “our roots run deep”.  We decided to do an orange shirt.  Kerry will work on the graphics and send around samples.

Sam went through the list of committees for LDRR:

Sponsorship – Kerry will do the administration part of this job with Dave’s help (sending out solicitation letters, getting logos on the web and registration form, sending out registration coupons and thank you letters, etc.), but we need everyone’s help with soliciting sponsors.  Kerry will send the sponsor contact list to everyone and if anyone wants to present the solicitation materials in person, Kerry will give the materials to them rather than sending them in the mail.  We also can divide up the list to make follow-up phone calls if necessary.  Amy mentioned that Tommy Union got Academy Sports to donate water for his race so we might want to look into that for LD.  The deadline for sponsors to get their logo on the shirt will be June 30th, and Kerry will ask sponsors to pay by August 15th when she sends out the thank you letter.
Publicity – FM will do this again with Kerry’s help.  We’ll be sure to have the tri-fold registration forms printed so that the tab is at the top so we don’t have to re-fold and re-tab 2,000 forms!  Grace and Andrew will be in charge of getting the word out to middle Georgia cross country teams and coaches.

We talked about giving an award to the school with the most participants.  It seemed that the simplest way to organize this would be to put a field on the registration form asking, “If you are a student, what school do you attend?” or something along those lines.  The award would be given out a week or so after the race to give us more time to tally the numbers.
Shirts – Kerry will work on the design and Sam will do the ordering.

Trophies – Monika is our trophy expert.  We thought about doing the art glass like for the Piedmont awards, but decided it might be nice to keep that as the Piedmont award and maybe do it every year for the race series if available.  Traditionally we’ve done awards that tie in with the theme for that year, so we thought about trying to do plates or pottery with a tree or leaf design.

Permits, etc. – Amy & Sam will cover this, plus Kerry will be the contact person for Taylor Services and Event Tech.  We talked about getting competitive bids for the photography.  It would be great to offer inexpensive or free downloads of race photos as a service to our participants.  Possibly we could pay a flat fee for a photographer to take the photos and upload them, with or without indexing.  Sam will work on negotiating with Tommy Chambers and/or getting bids.  Amy will be contact person for the buses and Kathy’s Rock.  FM will verify with Neel that Cherokee Brick will let us use their tables and chairs again this year.

Food & Beverage – Neel took care of this last year with help from Monika and Chris Woodgeard.  Sam will follow up to see if they’re willing to do it again this year.  Kerry will ask Leslie Spiegel if she’s willing to get the sponsored Powerade again this year.  Andrew Swicegood will ask Chick-Fil-A if it’s possible for them to deliver the chicken biscuits this year.  He also brought up the idea of advertising the race on the tray liners and said he would ask about that when he goes to work as the Chick-Fil-A cow.  It’s great to have an “in” with the mascot!

Packet Stuffing & Pick Up – Kat volunteered to take this off Sam’s hands (much to his delight) and Marcus said he would help as well.  Kerry will work on labels and 10 x 13 envelopes again.  We decided to serve sandwiches at packet pick up instead of pizza so we don’t have to worry about keeping it hot.  The location may be an issue this year if the Sports Hall of Fame closes.  We discussed alternate sites and Marcus said he would check with Ortho Georgia.

Registration – Andi said her online system is working so well now that she didn’t mind taking time to input the paper forms too.  Marcus volunteered to help with answering questions.  We have an e-mail address set up, labordayrace@macontracks.org .  Last year Andi handled the registration questions since she had access to the data base and she forwarded the other e-mails to me, so that might be the easiest way to do it this year with her just forwarding the general question e-mails to Marcus. 

Course Set-Up – Troy, David Tinkey, and others did this last year and hopefully will be willing to do it again.

5K & 10K Start Captains – Sam will check with Perry about being 10K start captain again this year and see if Tommy wants to do the 5K again.

Fun Run – Marcus agreed to coordinate this again this year.  Everyone will help as course monitors during the race.

Park, Finish Line – Deb does a great job with this every year and Paul volunteered to help.  Amy said it might be helpful to make up a map of the park with areas blocked off for Kids’ Corral, food, etc., so sponsors can more easily be directed to an appropriate spot.  Someone had the idea of setting up an Information booth.  Sam again said he really wants more signage at the park and Amy said she’d look into getting free-standing banners with “information”, “food”, “results”, “buses”, etc. printed on them.

Course Clearing – Sam will ask Lance if he’s willing to do this again.

Rental Return – Neel?
Each year we continue to improve our systems and organization of the race.  Thanks to everyone for coming and for being a member of the team.  Meeting adjourned!

Respectfully submitted,

Kerry Oedel

Secretary
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