Macon Tracks Running Club
Meeting Minutes

May 22nd. 2011

Present: Sam Martinez, Kerry Oedel, Marcus Parker, Andi Berger, Paul Swicegood, Monika Bubacz, Amy Tarpley (and baby Brenna)

The meeting was called to order with Robin’s fabulous chocolate pecan pie tempting us from the center of the table.  The focus of the meeting was planning for the upcoming Labor Day Road Race on Sept. 5th.
Awards - Monika brought a sample Bonsai tree for everyone to see and we all agreed it will make an awesome award for this year’s Labor Day race.  She also brought a holographic disk as an option for the team awards but it sounded like the price would be too high by the time we added a method to display race and award information.  Everyone: put on your thinking caps and send possible team award ideas in the $10 price range and having to do with trees to the Board. 
Streakers -  In order to honor streakers, we first need to identify them.  Sam had the good idea of starting with the more recent years that are already in Excel format.  Andi will run a query to see who has run the race in 2000 and 2002-2010 since we have those years digitized.  Then we can decide how to proceed from there depending on how many names are on the list.  It shouldn’t be hard to at least identify 10-year streakers.  Complete results have been captured for every year of the race thanks to Susan Pennington and can be viewed on the Labor Day Race Results web page.
Sponsors – we’ve had a good response and have received $7,750 so far.  Kerry will send out thank you letters, free race registration coupons, and race registration forms to the first round of sponsors in the next week or two.  We haven’t yet heard back from last year’s sponsors Cherokee Brick, MCCG, Subaru, Mass Mutual, Run Fit Sports, Georgia MRI or Tommy Union.  Amy will check with Subaru and also Butler Toyota.  Monika will ask Chris Wieters about Mass Mutual.  Kerry will follow up with the others.
Publicity – FM could not be at the meeting but sent along sample flyers, an update, and a list of questions.  We made decisions on how to administer a new school participation award which FM will use to help promote the race to school cross-country coaches.  The easiest way to capture the information is to use our existing team competition system that is already in place.  A $300 award will be given to the school that fields the largest number of Teams of 5.  The school name should be included as part of the team name.  Teams can be filled with students, faculty, or parents.  Teams can run either the 5K or 10K, but not the Fun Run, and have to have at least 2 females as per current rules.
Shirts – Design is pretty much complete and we are waiting on samples from Leslie Jordan to see if we can use a stock color or need to have a custom color.  Sam said prices have gone up due to increased transportation costs.  Leslie Jordan quoted a price that is 50 cents per shirt higher than last year ($7), but we were very pleased with the quality and service so will most likely use them again this year.

Registration – Andi’s been working on the form and we should be able to go live in the next few days.
Permits, etc. – 
· Sam has begun the proceedings with Parks and Rec.  
· Taylor Services will sponsor us again this year and Kerry will ask them to increase the number of 10K port-a-potties by 3.  
· Amy will send the new form to Run & See Georgia and Kerry will list the races on various websites.  
· Sam has been in touch with Tommy Chambers about photography.  We would like to pay a flat fee for photography and allow runners to download photos for free on our Smugmug site.  Sam will give Tommy first right of refusal and offer him $450 to have 3 photographers (1 on course at 5K, 1 on course at 10K, and 1 at the finish).  Marcus will take care of uploading the photos.  They won’t be indexed but will be in chronological order and it shouldn’t be too hard for runners to find their photos. 
· Amy’s got buses, Kathy’s Rock, and the DJ covered.

· Neel said he will help however we need him and Cherokee Brick will supply tables and chairs again this year.

· Kerry has the packet stuffing envelopes in her basement, numbers are coming from Power Bar, and she’ll check with Steve about safety pins.  

· We received a quote from Event Tech and decided to go with them again this year.  Kerry will contact them to order chips, increasing the number by 10% from the number of participants last year.  We will have a designated place for results to be posted with signs to reduce the number of people descending on the Event Tech trailer.  The Fun Run finishers will run through the official finish line but we’ll work with Event Tech on options to keep this from interfering with 5K & 10K results.
· Kerry will ask Leslie S. about getting a Power Ade sponsorship again this year.

Meeting adjourned.  Good work everyone!

Respectfully submitted by Kerry Oedel

May 22, 2011

