Macon Tracks Running Club
Meeting Minutes – August 28, 2011

Labor Day Road Race Preparation

Attending: Sam Martinez, Amy Tarpley, Kat Wilkins, Monika Bubacz, Andrew Swicegood, Paul Swicegood, Marcus Parker, FM Barron, Kerry Oedel, Andi Berger

The meeting was called to order with Robin’s fabulous chocolate pecan pie.  Luckily Sam had given me advance notice so I came hungry.  

Amy had a sample of the banners that will be used to direct people to things such as buses, results, food, etc. at the park.  These will be a great improvement over last year and make our race look really professional.

Sam went through items on last meeting’s minutes to make sure all the details are covered:

Registrations – Andi reported that we have a total of 1,047 registrations as of this morning, 794 of which were online registrations.  This time last year, we had 768 online registrations, so our numbers look good.  Andi asked who the OrthoGeorgia contact is because one registrant said they dropped off a check there.  Our contact is Scott Hefner.  There was also a question about the administration of the school participation award.  Some registrants are indicating a school affiliation but they are not grouped into teams.  This is mostly an issue with Stratford, so FM said he would call Ginny Reeves.  Andi will e-mail FM a list of names so Coach Reeves can group them into teams.
Streakers – the only 20-year streaker is Violet Carden.  Amy will order a special plaque to present to her at the awards ceremony.

Awards – will be stored at OrthoGeorgia on Friday and over the weekend.  Monika reports all is well and they will be fabulous.  Kerry has certificates from Dick’s to give to overall winners.  She’ll give them to Monika this weekend.
Sponsors – everyone has paid except for Academy Sports.  Kerry will e-mail contact info to Amy so she can send an invoice.

Publicity – FM has flyers and posters up.  Sam tried to contact Suzanne Lawler but she appears to be on leave.  Perhaps we can get someone to do a story about packet stuffing night with all the volunteers and showing the work that goes into preparing for the race.  

Shirts – are in Sam’s basement and look good.

Permits – Officer Collins (phone 478-751-7500) has taken over from Lt. Woodford and he has even run the race himself for several years so all is good.

Neel – is taking care of the truck.  He may need to rent more tables than last year since Cherokee Brick doesn’t have as many as we need.

Food – Monika says Nancy Jones, the Boy Scout mom, wants us to provide apples.  We will get approximately 46 bags of bagels, 450 lbs. of bananas, 100 lbs. of oranges, 100 lbs. of apples, and 180 gallons of water.  We need trash bags and have decided to provide toilet paper ourselves since the city can’t seem to do it.  Amy will order ice, same as last year.  We ordered more Chick-Fil-A biscuits this year, 1200.  Instead of marking bibs, the volunteers will tear the strip of the bib number to show who’s gotten their biscuit and who hasn’t.  We need 5 drivers to pick up the biscuits at various locations.  Paul and Andrew will coordinate volunteers for this and send the names and cell phone numbers to Amy.

Course set-up – Chris W. is coordinating this.  Troy is helping.  
Course clearing - We do not have anyone to head up the course clearing job.  Amy will ask the youth group leader at her church if he’s interested.

Photos – Tommy Chambers will take photos and give the memory card to Marcus who will post everything on SmugMug.

Telegraph Results – Kerry is coordinating with Randy Waters to format the results for printing in the newspaper again this year.

Buses, Kathy’s Rock, D. J. – Amy says all is good.

Packet Stuffing – Kerry has the envelopes.  Wednesday morning Andi will e-mail Kerry an Excel file with all the people who’ve registered through midnight on Tuesday night.  Kerry will print labels and hopefully get the envelopes labeled and pre-stuff the bib numbers inside.  Sam will get more boxes to hold the packets and more tape.  Amy will order pins since we don’t know how many we have left from last year.  Kat will get the subs and drinks from Publix to bring.  Marcus will bring the PowerBar and Gummy vitamin samples.  Kat will bring the pre-race instructions.
Event Tech, Porta-potties – Kerry says all is good.

Fun Run – Marcus is all set.  FM suggested that it might be necessary to trim some low-lying branches along the course.  There will be a banner to let people know where to go to register for the fun run.

Park Coordination – Deb, Paul, Amy, & Monika will be there.  Also Gene Sedlacko has volunteered to help again.

GEICO pace car – Paul will arrange.

Cones – FM will call Bill Causey on Monday.  FM would like to have them put on the big truck for setting out if there is room.

Packet pick-up – FM will make signs to direct people.
Sam closed the meeting by telling everyone how much he enjoys putting this race on because it’s so enjoyable to work together as a team with everyone.  We feel that way too.  It’ll be an awesome race again this year!

