Macon Tracks Officer & Board Meeting
October 30th, 2011

Present: Sam Martinez, Andi Berger, FM Barron, Marcus Parker, Amy Tarpley, Andrew Swicegood, Paul Swicegood, Kerry Oedel

Labor Day Road Race:
Sam started off the meeting by passing out a chart showing that the number of participants for the Labor Day Race has risen steadily the last 5 years.  He also passed out a spreadsheet with itemized income and expense amounts for the last 4 years, making it easy to compare from year-to-year and to see where the money goes.  This year we had $57,250 in income ($10,750 from sponsors, $46,200 from registration fees, and $300 from booth rentals).  Even though we spent more this year for renting the round building, to hire a race photographer so we could offer free race photos, and a little more for awards and food, we still ended up with about $18,685 in proceeds.
We discussed lots of ideas for how to make the best use of the race proceeds.  First we decided how to divide up money given to outside charitable organizations.  We decided to donate $6,000 to the Georgia Industrial Children’s Home, $2,000 to the Ocmulgee National Monument (Indian Mounds), and set aside $1,000 to fund a kids’ running program and $1,000 for Boy Scout projects again this year.  In appreciation for their help with the race, we also will donate $500 to the American Red Cross, $500 to Boy Scouts of America, $300 to First Baptist Church of Centerville Youth Group, and $300 to Vineville Baptist Church.

Then we talked about possible projects to invest in for the race and for the club.  Sam wants to upgrade the banners on the finish line and will work with Ugly Signs on this project.  We also talked about the possibility of getting a trailer to make hauling the finish line structure to and from races easier.  Other ideas of how to use the money included helping to fund school running programs, sponsoring service men to run the Museum of Aviation Race, paying for a running clinic or seminar, and/or paying for a speaker to come to a spring social. 
In general, everyone felt the race went really well this year, especially given the ominous weather reports and threatened hurricane fallout.  Suggested improvements included possibly getting an even better quality of race t-shirt for participants next year, doubling the number of buses to take runners back to the starting lines after the race (C&H bus line may possible offset some of the cost by becoming a sponsor of the race), and adding a few more porta-potties at the 10K start (total of 11 at 10K start, 17 at 5K start).  We also will need to get the courses re-certified before next year’s race.
Annual Meeting:

We set a date of Friday, January 20th at 6:30 p.m. for the meeting.  Amy will check with Piedmont Sports Medicine to see if they want to sponsor the race series again next year and if they’re willing to host the meeting.  Kerry will ask Monika if she’s willing to do the awards for the race series again this year.  Marcus said he would be willing to do a slide show again since it was such a big hit last year.  We talked of ways to ramp up the meeting and make it more sociable, possibly by making it an annual banquet instead of an annual meeting and having the food catered.  Outback caters a lot of the FPD team banquets (serving chicken), and the food is very good and well-appreciated.
We have 2 Board Member positions that need to be filled since Deb and Monika are stepping down, having done their duty and done it well.  We discussed possible candidates (Tony Clary, Susan Pennington, Caryl Deems) and Sam will contact them to see if they’re willing to take on the job.

Al Toll Memorial Road Race:

We set a date of February 18th for the Al Toll race.  FM graciously accepted the unanimous nomination of repeat race director.  Kerry will order black and white flyers to put in the Museum of Aviation packets if Caryl is willing to do that again this year.  Kerry will contact MCCG to see if they’re willing to sponsor the race again this year.  
Misc:

Kerry & Dave will host a Spring Social at their house on Saturday, March 10th.

$500 will be donated to Stratford again this year in appreciation for them letting us use the lights at the track on Tuesday nights.  Amy will also send them a $300 check because they won the Labor Day Race school participation award.  Next year the school participation award will not be tied to the team competition.

Everything is purring along so smoothly, we finished the meeting early.  Thanks to everyone for coming, and thanks to Robin for providing the awesome refreshments!

