Macon Tracks Board and Officers Meeting
May 6th, 2012

In attendance:  Sam Martinez, Marcus Parker, FM Barron, Duke Gilkey, Caryl Deems, Steve Corkery, Kerry Oedel, Amy Tarpley, and Andi Berger

Sam called the meeting to order and we began covering Labor Day Road Race details.

Sponsorship:  Caryl said our sponsors so far are GEICO $3,000, Georgia Power $2,000, YKK $1,000, Georgia MRI $500, and Rivoli Realty, Kinetix, and CHRK&G (Mary’s law firm) at $250.  Likely to sponsor but awaiting confirmation are Academy Sports, Cox, Graphic Packaging, Allen Dermatology, State Bank, and Edward Jones Investments (Dorminy family).  Our in-kind sponsorship is going great with C&H donating 6 buses this year (a $2100 value - yay!), Kevin Nichols donating his DJ services, Chick-fil-A buy one get one free on the biscuits, and we should have discounts from Taylor Services porta-potties and Kathy’s Rock too.  We decided to give 75% credit to in-kind sponsors who supply non-optional items such as buses and porta-potties.
Publicity:  Amy said that the idea of doing some sort of corporate sponsorship program has been nixed.  We decided, however, to put a space on the registration forms for people to write in their school or organization anyway, so that people could show support for their group.  We can tally up the top 3 schools and top 3 companies and recognize them on the web or via e-mail.

Details:  Shirt design is done.  Amy will get with Ben on permits.  Kerry will take care of ordering bibs and contacting Event Tech and Taylor Services.  FM said Robins Federal will supply bags for packet pick-up if we want them.  He’ll check to see if they’ll stand up okay in the boxes.  Marcus is taking care of packet pick-up.

Registration:  Plan to launch mid-May.  Andi will have the online form ready by then.  Amy will revive the LDRR Facebook page.  

Volunteers:  FM says 1st Baptist is on board for course clearing again this year.  Steve will give Boy Scouts contact info to FM.  FM will work with the Red Cross on the water stops.  We’ll have use of the Vineville Baptist gym as a back-up only, in case of inclement weather.

More Details:  Duke will buy 6 tables (2 that fold in half for easier transport) and 12 chairs.  Tony is our 5K start captain this year and Chad Bacon will do the 10K with Bonnie Hopkins’ help.  We’ll have Tommy Chambers do photos and post them on our website for free download same as last year.  Mid-Georgia ambulance will have 2 ambulances, one at the 5K start until the last 10K runner crosses, and one at the park.

Course Certification:  This needs to be done before the race.

Other club business
Sam wants to mount the AED on the trailer to increase the likelihood that it will be available at a race in case of emergency.  It would be good to put a first aid kit on the trailer too.

Amy very sensibly outsourced the tax preparation this year and it will be done before the May 15th due date.

Al Toll proceeds were $550.  We are committed to donating that to the Epilepsy Foundation, but Sam suggested using some of our funds for the benefit of the track club and improving the triangle.  Possibly the county could give permission to pave it, maybe plant some trees, put up  a gazebo, add a water source, or make other improvements to give us a nicer place to begin and end our loop runs.
Warner Robins track night is moving to Houston County High and will start at 6 p.m. on Tuesdays.  FM will be the contact person for now.

Meeting adjourned!  Thanks to Robin for making the awesome coconut magic squares and FM for bringing delicious carrot cake muffins!

Prepared by Kerry Oedel

May 8th, 2012
