Macon Tracks Running Club Board & Officer Meeting Minutes
Sept. 30th, 2012

Present: Sam Martinez, Marcus Parker, FM Barron, Amy Tarpley, Paul Swicegood, & Kerry Oedel

We began the meeting with a discussion of the Labor Day race.  Most issues were discussed at the meeting at Jocks and Jills two weeks ago, but at this meeting we had the pleasure of talking about how best to use proceeds from the race.  Amy had prepared the financial statement of income and expenses.  Proceeds from the race, not counting any outside donations, came out at $23,030, a significant increase from last year.  We decided to keep more money in reserve this year with the goal of using the money to improve conditions at the triangle at Old Forsyth Rd and Rivoli.  Many people run and bike from this location, so Sam had the idea to possibly pave the parking area and make it into a nicer gathering place.  We decided to donate to the following amounts to outside non-profits:

Shurlington Church (Wanda Bass & volunteers who handed out cold bottles of water at the park), $300
American Red Cross, $250

Boy Scouts, $250 to each of two troops that helped with the food, for a total of $500
Centerville Youth Group, $300 (did course clearing)

Vineville Baptist Church, $300

Ocmulgee National Monument, $1,000

Georgia Industrial Children's Home, $3,000

The club also purchased a new digital clock, which is smaller in size than the other one, making it more portable and easier for one person to handle.  The old mechanical clock is on its last legs.  The new smaller digital clock cost about $2500.
Al Toll - Amy brought up the issue of now having to pay Macon police officers to direct traffic, which will significantly increase the cost of putting on the Al Toll race, a race that usually generates only a small profit at best.  One way to increase proceeds is to increase participation.  FM suggested having the 15K start 30 minutes after the 5K, so that people could run both races if they want to.  We also decided to open up the 15K to runners of all ages so more people can enjoy the scenic "rolling" course.   FM had the good idea to get registration for Al Toll open early and/or sell coupon codes of some sort so that people could purchase race registrations as Christmas presents for friends and family.
Macon Tracks Piedmont Sports Medicine Race Series - the decision to cut the number of races in the series down to 20 next year was approved.  The races that had the most members participate last year will be invited back for 2013.  A similar system will be used the following year to determine which races will be in the series, with the possible difference of having some sort of application process so that new races with a lot of member participation could be in the series if their numbers put them into the top 20 (or however many races we decide to have in 2014).  Amy will check with Piedmont to see if they want to sponsor the series again next year.

2013 Board Members & Officers -  We talked about changes in leadership for next year.  FM volunteered to take on the job of Vice President.  Marcus will switch to a Board position.  Kerry will contact Jeff Royer about joining the Board (he already expressed an interest in this).  Amy will ask Bonnie Hopkins if she'd like to be on the Board next year.  We all agreed Caryl would make an awesome president if she's willing to take it on, giving Sam a much deserved break.
Meeting adjourned.  Thanks to Robin for supplying her fabulous pound cake for the meeting and to FM for bringing awesome carrot cake muffins!
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