Macon Tracks Running Club

March 29, 2009
Minutes from the Board Member and Officer meeting at the Martinez home

Present: President Sam Martinez, Vice-president Monika Bubacz, Treasurer Amy Tarpley, Secretary Kerry Oedel, and Board Members Neel Dickey, FM Barron, Deborah Botkin, and Steve Corkery

Not present:  Andrew Strickland (running a marathon) and Jim Baldwin

Sam called the meeting to order after ensuring we were well-supplied with fluids, snacks, FM’s fabulous sweet rolls, and Robin’s fabulous pound cake hot from the oven, a sure-fire way to make sure attendance will be high at the next meeting.  We discussed items on the agenda as follows:
1. Steve could only stay a short while, so we first addressed issues needing his input.  Al Toll had proceeds of $1626 this year.  It was decided to donate half of that, or $800, to the Epilepsy Foundation, keeping the remainder in reserve for next year’s race.  All were in agreement on the need for a written contract of sorts to present to race directors prior to doing race timing for them.  Kerry will incorporate Steve’s suggestions into a rough draft and send to board members and officers for approval.

2. Select LDRR Director – Kerry nominated Sam and all agreed.  
3. Establish committees for Labor Day Road Race – 

· Sam – race director, volunteer coordinator, and packet pick-up coordinator

· Deb – finish line

· Andrew Strickland – 10K start captain

· Monika – trophies and details including arranging for buses and/or trolleys, getting a permit from the city, getting water and bananas from Kroger, contacting Steve Perdue regarding possibility of a truck donation from Penske, etc.
· Dave – sponsorships 

· FM – publicity, mail race flyer to past participants
· Neel – course set-up, arranging use of tables and chairs from Cherokee Brick

· Kerry – online registrations, t-shirts, race flyers, contacting Event Tech, arranging for port-a-potties, filling out Run & See Georgia form and online listings
· Amy – keeping track of finances and helping input paper forms

· Steve – font of information and help as needed

· Sam will recruit volunteers to fill the remaining Lead Volunteer slots, including asking Lisa Seneker to do the split callers again, Lance Merritt for course clearing, Tommy Chambers for 5K captain, Leslie Spiegel for food and Powerade, and Gene Sedlacko for finish line assistance.

4. Secure a location for LDRR packet pickup – all were concerned about security at the Sports Hall of Fame if packet pick-up is in the rotunda.  No one wanted to have to move the packets once they’re stuffed, and we didn’t think the back locker room space would be sufficient either.  Amy suggested the possibility of using Gateway Fitness and said she would check on that.

5.  Other LDRR issues discussed:
· T-shirt design – it was decided to do the superheroes design on a red shirt.  Right now the slogan is “Power to the 33rd Degree” unless someone has a better idea in the next couple of weeks.

· Display “Macon Tracks Running Club” more prominently on the t-shirt, perhaps at the top of the shirt having “Macon Tracks Running Club thanks our sponsors:”

· It was decided not to do the beer truck this year due to increased complexity, time involved in securing the permit, and cost.  It can be explained as a financial decision due to the economic downtown.

· We decided not to buy bagels and fruit from Sysco this year, but rather to spend the money for pizza and Chick-Fil-A, hopefully getting at least a partial donation.  We can keep the same budget, but allocate it differently.  Bananas can be purchased along with the water from Kroger.  It did not seem worthwhile to try to get food from Starbucks and McAllister’s like last year as the labor involved was not worth the benefit.

· Sponsorships – Dave will work on getting materials prepared asap.  We’ll do away with the $5,000 level but add a $250 one.  We will add an explanation regarding how in-kind sponsorships will be treated, and that in-kind sponsorship level will be at the discretion of the race director.

· We will again use the disposable timing chips, have team competitions, offer online registration via Paypal, offer race-day registration (no timing chip), and have membership renewal offered with race registration, though we’ll have a separate form to fill out at packet pick-up for memberships to help prevent missing any.

6. Review Financial Statements – Amy had detailed financial reports on hand including a projected budget for 2009.  Our bank balance is in the neighborhood of $18,000.  We should be able to maintain financial health in the face of a potential decrease in sponsorship money given the tough economic situation.

7.  Consider equipment repair or replacement needs – all were in favor of updating our timing equipment.  Sam will research options.

8.  Discuss establishing a membership scholarship fund to help individuals or families who cannot afford MTRC membership during these difficult economic times – anyone can nominate potential candidates for a sponsorship membership.  Sam and Amy will jointly make the decision as to whether to grant the sponsorship.  There will be a maximum of 10 sponsorship memberships given out per year. 
9. New mile-marker signs – all were in favor.  Kerry agreed to research and have signs printed out that can be more easily transported and that will have our logo on them.

10.  Need a new volunteer to take over the shirt/membership table.  Sam will put out the word on the forum and newsletter asking who might like to be our public relations person at races.

Meeting was adjourned!
Prepared by Kerry Oedel, Secretary.



