Macon Tracks Officer & Board Meeting
October 11th, 2009

Present:  Sam Martinez  (president), Monika Bubacz (vice-president), Amy Tarpley (treasurer), Kerry Oedel  (secretary), and board members FM Barron, Jim Baldwin, Steve Corkery, and Neel Dickey.  

Not present: Deb Botkin and Andrew Strickland.

Sam called the meeting to order and we began with a review of the Labor Day race.  Kerry gave out the year-to-year worksheet detailing number of participants and other statistics.  We were happy with a 13% increase in participants over last year and the race is clearly growing.  Cox Cable will be a sponsor next year with at least $1,000 cash plus media exposure.  Along these lines, FM expressed the need to have a commercial ready for next year.  Kerry read a list of complaints/suggestions from the forum and other sources.  Some issues discussed: 

Water – explore the possibility of getting a sponsor for bottled water next year or at least improve the speed with which the boy scouts are able to fill up the cups.

Awards – it was decided that instead of going 3 deep on the masters category, we’ll have awards for 1st master, 1st grandmaster (50+), and 1st great grandmaster (60+).

P.A. system – rent a better system for the 5K start and finish line.  Possibly ask Kevin the DJ to set up his sound equipment and play music at the park, and then use the system to announce the awards.  We could also ask Chris Woodgeard for help or suggestions.

Gun vs. Chip time – it was agreed to let the race director decide.  Sam was nominated as race director for next year and he is in favor of using chip time for the awards and listing the results by chip time.  He will work with Event Tech or another race timer to effect the change.
Finish Line Chute – Sam wants to build a nicer finish line set up for next year and not rely on Event Tech for clocks, banners, etc.  He would like the club to invest in a digital clock which would be less prone to breakage, be lighter, would not require a separate control board, and be easier to handle.  Estimated cost is $2500.  No one was opposed.

We then talked about the Labor Day proceeds.  Amy is concerned about us using proceeds from the race for club operating expenses as it creates an accounting problem.  Jim suggested setting up two funds and making a transfer from one fund to another to improve transparency and better track what money goes where.  
Preliminary data suggests that our proceeds will be about $15,500 (there are still at least two bills outstanding for additional trophies ordered and cost to mail out late registrant shirts).  Before deciding on how much to give away to outside organizations, we decided we needed an estimated budget for next year and an idea of how much in additional operating expenses will be needed to fund club activities and expenditures such as a new race clock.  We did go ahead and decide that, of the money that is donated, $500 will go to the Red Cross, $100 to Mt. Zion youth group, $100 to the Boy Scouts, $200 to the Ocmulgee Mountain Biking Association for materials to build a bridge at Arrowhead Park with a “sponsored by Macon Tracks Running Club” sign on it, and the remainder will be split evenly between the Georgia Industrial Children’s Home and Friends of the Ocmulgee Heritage Trail.  Of the money donated to the Friends of the Trail, a portion will be ear-marked to fund Thomas Matthews’ Eagle Scout project which involves making improvements to the River Walk.  Thomas’ dad used to run there almost every day before he was killed in a tragic car accident last year.  Thomas is in Steve’s Boy Scout troop so Steve will help oversee the project and Steve suggested that we could possibly have a “sponsored by Macon Tracks” sign added to Thomas’ project to help promote the club.
We then moved on to discussion of the newsletter.  Monika had done research to calculate that the average cost per newsletter is $1.48, meaning if we send out 12 newsletters per year the cost per member is $17.81.  We talked of ways to economize such as doing away with the return of undeliverable newsletters, printing some pages in black and white, charging races to have their flyers added, sending out the newsletter only every other month, and allowing people to elect to have the newsletter e-mailed to them instead of mailed.  Some issues we discussed were, if we save money by cutting back on the newsletter, what are we saving the money for?  We’ve had some ideas such as starting a kids’ running program, but no one has a specific proposal or wants to spearhead a project right now.  Amy said she’d like to do a membership drive.  FM mentioned the idea of walking around with a clipboard at races to interest people in joining, and Kerry said that adding people to our mailing list and sending them a few newsletters for free was a great recruiting tool as it enables people to get to know us before they’re asked to pay money.  Kerry asked if everyone wanted to cut back on the number of newsletters we send to sponsors, race directors, and coaches, but everyone agreed that letting sponsors know we have an active club and encouraging coaches to have their students get involved in club activities is useful and in accordance with our mission to “promote and encourage running”.  We talked some about the logistics of offering the newsletter electronically, but did not come up with a specific system as of yet.  Steve made the point that if we don’t mail out at least 200 newsletters, the post office will not give us the discounted bulk mailing rate.  It was decided that as long as our financial outlook remains good and Monika’s energy holds up, to keep sending the newsletter out monthly.
Piedmont Awards were discussed.  Clothing was vetoed as too complicated with having to collect sizes.  Kerry mentioned that embroidered or etched items are easiest to personalize.  Yoga mats, reflective vests, or stainless steel water bottles were mentioned as possible items.  Monika will do some research and see what we can get with a budget of $10-$15 per item.

Amy mentioned that Perry is donating 10 reflective belts with the Run Fit logo on them to loan out to runners on Sunday mornings and help keep everyone safe.

Monika is interested in starting a weight-loss incentive program with the hope of expanding our membership base to include non-ectomorphs.
We need a race director for Al Toll this year.  Andrew Strickland and Deb Botkin were nominated since they do such a great job with the Make It by Midnight race every year and because they weren’t at the meeting to protest.  Ben Wilton is another possible candidate though he doesn’t know it yet.
Sam asked if anyone does not want to serve another term as board member or officer next year.  All present agreed to stay, including Sam.  We will have formal elections for officers at the annual meeting and additional candidates are welcome.

Meeting was adjourned.  Thanks to Robin for the fabulous pound cake and FM for the delicious pumpkin bars (.

Respectfully submitted on Oct. 11th, 2009 by Kerry Oedel
