Meeting Minutes for Board and Officer Meeting, November 2nd, 2008, 2:00 p.m.
Present: Kerry Oedel (president), Sam Martinez (vice-president), Amy Tarpley (bookkeeper), and  board members Neel Dickey, FM Barron, Deborah Botkin, Andrew Strickland, and Jim Baldwin. Dave Oedel was also present.
Absent: Steve Corkery (we’ll excuse him this time since he was running the New York Marathon that day :).
After settling in and sampling FM’s fabulous 7-layer bars, we began the meeting with a discussion of the Labor Day Road Race.  Kerry shared data collected on the number of participants in each race, how many registered online, shirt costs for 2008, etc.  We talked about things that worked well and things we want to change for next year, such as transportation (trolleys didn’t work so well), food (less fruit, more pizza), doing away with the Saturday afternoon packet pick-up hours to make it easier on our volunteers, rescheduling the fun run to 8:15 so it doesn’t coincide with the 5K awards ceremony, and holding the awards ceremony near the Event Tech trailer.  We discussed costs and ways to economize next year, such as borrowing tables from Cherokee Brick.  Kerry mentioned how it would really help to decide on a logo earlier next year and Andrew said he would talk to art teacher Mrs. Huggins at FPD about having the students come up with artwork for next year’s race.  Neel said he would be a police liaison next year and help us negotiate a reasonable fee for the police/EMA/React services since he was a police officer for 8 years and has standing.  We thought the etched picture frames would be a good option for Labor Day 2009 awards.  
Amy presented figures for the race and calculations show that our net proceeds were $13,300.  This is after $2,050 in donations were made to the Red Cross, Boy Scouts, Mt. Zion, EMA, and React.  We talked about the need to maintain money in the bank account for next year’s race, especially as sponsorships may well be down given the current economic situation.  Kerry proposed that we keep half the proceeds for the club and donate half the proceeds, and that the $2050 already donated be included in that amount.  When the already donated money was added back in, it left us with a profit of 15,339.  Divided by 2 equals $7670.  Subtracting the $2050 already donated leaves $5620.  It was decided that the $5620 would be split between the Heritage Trail and the Children’s Home, $2810 going to each.
Amy also presented us with a balance sheet showing  the current balance in the account of $24,370.  After the remaining Labor Day money is donated, RRCA dues are paid, and awards for the race series and annual meeting expenses are paid for, we should still have a healthy balance to carry us forward.  Financial reports will be appended to these minutes.
Deborah talked about the possibility of the track club starting a “Girls on the Run” program.  Everyone thought it was a great idea.  Deb said she would get more information about how it all works so we can evaluate whether we’ve got the manpower/resources to get involved with this program.
We talked about the race series and decided to continue it next year with some changes.  Kerry expressed concern that we aren’t getting enough club publicity on the race applications and she will work on an agreement for race directors to commit to before they’re accepted as a series race.  We talked about possibly increasing the amount of the discount to club members and/or asking for a flat fee from races.  Kerry said she is okay to keep up with the points database again now that the computer program Andi wrote makes it so much easier.  Neel suggested asking the race directors to place a Macon Tracks membership application/flyer in the race packets which everyone thought was a great idea.  We discussed awards for the race series and decided on the duffle bags embroidered with the race series logo and hopefully individual names.  Andrew mentioned the idea of having a rotation of a different piece of gear/apparel being awarded each year, with the idea that if a person wins enough years in a row they’ll have an entire outfit.  That sounded like a good idea, though it will take some coordinating to figure out clothing sizes next year.  We need to ask Piedmont Sports if they’re willing to sponsor the series again next year.

We talked about plans for the annual meeting.  Brian Ross said it would be okay to have it at Piedmont Sports on MLK day which worked well last year.  We decided to do pizza but also try to have some bar-b-que, salad, or other casual food available.  We may try to do an RSVP system using the polling capability on the forum in order to get an idea of how many people are coming.  Hopefully attendance will be good with the series awards being given out as an incentive.   

Everyone present agreed to stay on the board for another year.  Sam said he’s willing to be our leader next year as he’s always wanted to be a president.  Kerry said she’d take on the job of secretary/webmaster, and we’ll make Amy the official treasurer with the annual meeting election.  We talked about candidates for vice president and for additional board members, and Sam agreed to make overtures.
Al Toll was discussed.  Kerry mentioned that Steve was worried about getting a sponsor this year.  Amy said she’d talk to the folks at Gateway Fitness and Sam said he’d talk to Perry.   Kerry mentioned that Steve wanted to do something special with it being the 25th year.  Jim suggested doing medals like was done for the Labor Day anniversary.  We might need additional sponsorship to manage the expense if so.  Deborah suggested cupcakes with “25” on top and Kerry liked that idea.  Kerry suggested doing a “green” race with recycled trophies (with new plates made for them) and screen-printed canvas grocery bags instead of t-shirts.  Not sure that idea went over so well.  We did all agree that we need to use the track club’s snazzy new measuring wheel to make the course distances accurate with the new start/finish lines.  We also thought about having the 5K awards ceremony outside if the weather is nice since space is limited inside.
Sam brought everyone up to speed about the IRS asking for additional information in conjunction with our 2007 tax return, and that the data we supplied might be cause for an audit and/or a request for previous years’ tax returns to be filed.  We agreed that if it went beyond simply filling out tax return data for 2002-2006, that we would hire someone to represent the club.
Meeting was adjourned at 4:30.  Many thanks to all for taking their afternoon to attend!

Minutes prepared by Kerry Oedel.

Dave appended the following on Nov. 3rd:

As to the problems with the LDRR to address, we also discussed the beer issue (including the possibility of switching vendors), rolling the shirts for the packets, swag improvements, swag-bag improvement and bag-sponsorship, hanging shirts for review at the packet pickup, better communication with sponsors on alternative ways to communicate with racers, and paying a professional photographer to provide free and accessible photos for all race participants.  On food, I thought the issue wasn’t that fruit isn’t good, but that we need more alternatives, better quality, more volume and better presentation.  We might also have mentioned potential improvements in advertising/marketing (Paul Langan and others had some good suggestions about how we might better market the race), water stop positioning on the St. Paul hill, and ice for water/ade at the finish.        
